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PAST SURVEY QUESTIONS

® VYes

® No
@ Just getting started.
@ In pilot phase
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SURVEY QUESTIONS

Patient Selection

Patient Enrollment Workflow
(including technology training/d...

Monitoring/Escalation Workflows

Billing & Reimbursement

Technology/Vendor Selection
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@ Recap: RPM People & Processes l
@ RPM Technology Options |

@ RPM System Options ”
@ Launching RPM

9 Q&A & Wrap Up |
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RPM PEOPLE & PROCESSES
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RPM System
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Post-Discharge
Management
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(1) Identification (2) Enrollment

Qualify suitable patients. Assess clinical,
psycho-social, technical factors.

Create Order. Obtain consent.
Initial training?

\ .

1 (3) Equipment Setup
Continual monitoring. Resolution of issues. ! Setup and verify equipment at
Escalation when warranted patient’'s home.

(5) Recovery (6) Refurbishing

De-Enrollment. Equipment Recovery. Cleaning and Calibration. Patient follow-up and/or tracking.
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Technology: Hardware
vital sign devices
ansmission hub
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Don’t put the horse behind the cart

NOLOGY Everybody Practices
on Top of their License!

“Do only the things %
that only they can do.”
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Vital Sign Devices Vital Sign

Hvarh Blood
Monitoring Pressure
D tv”c? ll?lgr;' o SPO”
Home Hub/Tablet CT'rgns:’n :s‘;‘o';’" 7
o ' - Blood
Clinical Dashboard Review & Analysis @, - ° - Sugar ~
s Heart ‘ Secure
Logistics VLo Rhythm - Hub | Cloud
Deployment & Setup &, 6\; : Storage
Retrieval & Refurbishing oK RS Heart
¢ VEXN Rate /
Technical/Operational A Activity /
Support Y1V B Level
. . o e [ = - Scale
Clinical Monitoring = =
- and Management .
T =T
Digital Health
LYo b0 Rduisors

Vital Sign
Monitoring

Va

L]
COMMUNITY o Ingemum
HEALTH CARE P
\")/ AssociaTioN hh Digital Health
of New York State Aduvisors




Vital Sign
Monitoring
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Vital Sign
Monitoring
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Vital Sign
Data Collection,

Transmission
Review & Analysis
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Vital Sign Devices I\)\/tl;rr?ili'glrignng BYOD Purchased Leased
Vital Sign BYOD RPM Vendor
Home Hub/Tablet Data Collection, can  Wireless (Bluetooth) Automated
Transmission A
- pps on
Clinical Dashboard  paview & Analysis Phone/Tablet | HUP Tablet

Logistics
Deployment & Setup
Reftrieval & Refurbishing

RPM
DIY Technology
. . Vendor
Technical/Operational

Support

Internal (RNs) External (RNs)
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Clinical Management
Internal (Physicians)
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| Clinical Activities

Option A Health Center Nurse (HC RN)
Option B HC RN
Option C
Option D
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Project Management & Facilitation

RPM Strategy & Objectives ~ Business  Clinical
RPM Business & Case Case Case

RPM Process/Workflow Design A

RPM Performance Dashboard ~ Workflow
Patient Selection Criteria & Process
Technology Opferat‘io-
Vendor-Optimized Workflow nalization

RPM Service Proof-of-Concept F Deploy-
oncept
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VENDOR SELECTION

Use Case(s)

Technical Vendor
User Needs Specifications Characteristics

Evaluate Vendors /
Conduct Proof-of-Concept Pilot /

Select Vendor
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After the O&A

Proof-of-Concept

Key Takeaways
Action Items

Webinars Outlook /

\
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Proof-of-

- The Purposeof a
Proof-of-Concept
is to

Validate i‘;f.’;’tin‘!iis"f |
Assumptions | i
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KEY
TAKEAWAYS
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