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ABOUT YOU!

SURVEY QUESTIONS

@® Yes

® No

@ Just getting started.
@ In pilot phase




SURVEY QUESTIONS

Patient Selection 1 (50%)

Patient Enrollment Workflow

0,
(including technology training/d... 1R

Monitoring/Escalation Workflows
Billing & Reimbursement
Technology/Vendor Selection
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]
COMMUNITY o Ingemum
HEALTH CARE
ASSOCIATION ﬁ (o) Digital Health
of New York State Advisors




RPM Definitions & Overview |

@ RPM Benefits |

@ RPM Workflows

ni RPMr Reimbursemea :
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RPM System
| y

/ Data Management \

(Dashboard)
Data Presentation
(Graphs)
Data Analysis
; Secure (Alerts)
, Cloud Augmented Intelligence (Al)
Storage K (Trends) /

. Activity
Level
COLLECTION TRANSMISSION STORAGE
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RPM
APPLICATIONS

RPM USE CASES
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PRIORITIZATION OF RPM USE CASES

=

" Readmission "\’
Prevention

Hospital at
Home

Chronic
Disease

Disease
Onset

Non-Intensive Care
(Nursing Homes)

PRIORITY

Intensive Care
(elCU)
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CLINICAL USE CASES

DM

.. X CHF
Readmission COPD
Prevention ARF/CRF
AMI

CV Dx
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BENEFITS

Establishing a Baseline to detect onset of disease

The Evolution Of
Patient Care Participation

Comp!iance

S o Ingenium

COMMUNITY
HEALTH CARE -
\")/ AssociaTioN 1 t‘i Digital Health
Aduvisors

of New York State




RPM: RETURN ON INVESTMENT

WORKFLOW




RPM Workflo

(1) Identification (2) Enroliment
Qualify suitable patients. Assess clinical, Create Order. Obtain consent.
psycho-social, technical factors. Initial training?

. . \ .

(4) Monitoring 1 (3) Equipment Setup
Continulal monitoring. Resolution of issues. ! Setup and verify equipment at
Escalation when warranted patient’s home.

(5) Recovery (6) Refurbishing (7) Post-Monitoring

De-Enrollment. Equipment Recovery. Cleaning and Calibration. Patient follow-up and/or tracking.
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QUESTIONS FOR YOU... in the Poll
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SAMPLE DOCUMENTS/PROTOCC%

Patient Competency Validation Form

RPM Avuthorization Agreements

RPM Device Maintenance Policy

Alert Parameters

CHF Weight Gain Protocol
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Stp Type Name Creator Owner Link. Status Vivify?
(0) General Lynne |
P P-1 8PM Policy ne 1-identified
Nk.'f P-2 'RPM Equipment Management Policy | |
Boﬂw P-3 RPM Equipment Handling Policy Bonnie 1-identified ¥
Workflow W-11 Patient Identification Clinical Bonnie % 5k Athodsation Agrementdoo:
Waorkflow '
Workflow |W-1.2 Off-floor referral pracess ‘_ Christian @ 2-WW1 Enrollment, and Installation workflow ex.docx
Workflow W-13  EMR Referral d ™% 3-F1 RPM Patient Instructions.docx
Form 1-F11 _InclusmnfExclusmn Criteria Checklist Bonnie % 3.F2 Patient Competency Validation Form.docx
Form 1-F1.2 Referral form z
Policy : - - ™% 3-F3 Device Installation Checklist Form.docx
E]_Enm | D¢ ™) 4-F1 Alert Parameters.docx
Workflow 12w |Patient Enrollment J % 4-P1.1 High Heart Rate.docx
Form [1-F11 Inclusion/Exclusion Criteria Checklist % L P L et Rt di
Form |2-F2 ‘Autharization Agreement % BT Bod : i
-P2.1 High Blood Pressure.docx
quip etup B % 4-P2.2 Low Blood Pressure.docx
Worhﬂow :3—W1  Equipment Deployment Preparation _BonniefChristiul St @ 4-P3 Low Sp02.docx
Workflow 13-w2 'Equipment Setup & Configuration  Christion I St @ 4-P4 HF Weiaht Gain.docx
‘Workflow 3-W3 Patient Education ‘_ Bonnie St : ; '9 .
Form 3-F1 Patient Competency Validation Bonnie St % 4-P5.1 High Bleod Sugar.docx
Form 3-F2 Installation & Retrieval Form " Bonnie St % 4-P5.2 Low Blood Sugar.docx
[ Form Eak] |REM:Patient Insteactions St % 3P Remote Monitoring Devices Maintenance Policy....
% 5-W1 Deinstallation and Discharge Workflow.dooe
{8 Monitoring B | | , "Ingenium
Workflow 4-W1 Patient Monitoring 4 Bonnie Ellen X o Digital Health
|4-W11 Alert Parameter Medification Bonnie Ellen X Advisors



[1] IDENTIFICATION
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INCLUSION/EXCLUSION CRITERIA (1)

Clinical Home Assessment

Diagnoses — HTN Score Environmental — e.g., tidynes
Risk Score Technical — outlets, phofie,
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Physical Dexterity
* Ability collect the data

* Ability to follow instructions

Environmental/technical

* Living at home
* Working phone
* 4G coverage / Home WiFi
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SETUP VARIATIONS

]
COMMUNITY Ingemum
HEALTH CARE
ASSOCIATION
of New York State

High Blood Presaure Alert Validatior:

' Wasthe cuff property placed? T
B EEAED jasyour am at heart level or bel 1
Wereyou stting quietly for at least Nob Instiuct toretake B/P
10 minutes?
|e Wereyour feet flat onthe floor? |

Instruct to call 911 2of § l'B;:;:ut\seweu,
Notify _____ | —

Irdruct to retake BP in
1 Hour
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[5] RECOVERY
[6] REFURBISHING

>




_-_¥

(1) Identification (2) Enroliment
Qualify suitable patients. Assess clinical, Create Order. Obtain consent.
psycho-social, technical factors. Initial training?
S N
A}
\
. . \ .
(4) Monitoring 1 (3) Equipment Setup
Continual monitoring. Resolution of issues. ! Setup and verify equipment at

Escalation when warranted patient’s home.

(5) Recovery (6) Refurbishing (7) Post-Monitoring

De-Enrollment. Equipment Recovery. Cleaning and Calibration. Patient follow-up and/or tracking.
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RPM MONITORIN
_ Clinical Activities

Option A

Option B
Option C /

Option D HC RN w/ outsourced backup
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REIMBURSEMENT

FQHCs that have opted out of APGs are unable to bill for RPM services.

NYS Medicaid - Yes (RPM; CCM?)
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CENTERS FOR MEDICARE & MEDICAID SERVICES

MEDICARE REIMBURSEME

/7 |
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MEDICARE CCM REIMBURSEMENT
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MEDICARE CCM CODES




MEDICARE
OVERVIEW
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RPM CPT CODE 9909
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CMS RPM CODES 2C

CPT Code 99453 CPT Code 99454
RPM Setup RPM Devices
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CPT Code 99457
RPM Treatment
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RESOURCES
sFOLEY

FOLEY & LARDNER LLP

2021 Medicare Remote Patient Monitoring FAQs:
CMS Issues Final Rule

o
CoMMUNITY ngeniu
HEALTH CARE
ASSOCIATION (o) Digital Healt
of New York State - Aduvisors

NEW YORK MEDICAID RPM

Remote patient monitoring services are billed using CPT code *99081" and
should not be billed more than once per member per month. Billing should
occur on the last day of each month in which RPM is used. A fee of $48.00
per month will be paid for RPM for a minimum of 30 minutes per month
spent collecting and interpreting a member's RPM data.

FQHCs that have opted out of APGs are unable to bill for RPM services.

o
COMMUNITY ngeniu

HEALTH CARE
ASSOCIATION (o) Digital Healt

of New York State Advisors




HCPCS CODE GO0511
FOR FQHC CCM
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RPM SYSTEM OPTIONS

Vital Sign
Monitoring

Vital Sign Devices

Vital Sign
Home Hub/Tablet Data Collection

Clinical Dashboard and Transmission

Logistics
Deployment & Setup
Retrieval & Refurbishing

Technical/Operational
Support

Clinical Management
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— Business Clinical

Case Case Case

Operatio-

Workflow  Technology N FETlE

m Organizational Deploy-

Change
Concept Methods ment
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Business Clinical
RPM Business & Clinical Case Case Case

RPM Process/Workflow Design
RPM Performance Dashboard Workflow
Patient Selection Criteria & Process

Vendor/Technology Selection Operatio-
Technology

Vendor-Optimized RPM Workflow nalization

 RPMService Proof-of-Concept  “proofof- | Deploy-

RPM Service Deployment Concept ment
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RPM SYSTEM OPTIONS
Vital Sign Devices A)\/gr?ilicsair?nng - Purchased  Leased

BYOD RPM Vendor

Vital Sign :
Home Hub/Tablet Data Collection . Wireless (Bluetooth) Automated

- e Apps on
Clinical Dashboard and Transmission Fhohe amer| RHLE Tablet

Logistics
Deployment & Setup

Retrieval & Refurbishing RPM RPM

Technology Service

: : Vendor Provider
Technical/Operational

Support

Clinical Management

0 Internal (Physicians) .
HEALTH CARE - ngenium
")/ AssociaTioN 0 Digital Health
of New York State — AC visor:

After the Q&A

Your Interest

Key Takeaways
Action Items

Webinars Outlook

/
Z

Contact Info:
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@ RPM Definitions & Overview

1?; RPM Applications

(vaf ) RPM Benefits

@ RPM Workflows

{am) RPM Reimbursement
.
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PLEASE COMPLETE
THE SURVEY!
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See you on Monday, April 3@ 1 PM!




