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ABOUT YOU!

SURVEY QUESTIONS
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SURVEY QUESTIONS

® VYes

® No

@ Just getting started.
@ In pilot phase
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SURVEY QUESTIONS

@ None

® <10%

® 10%-20%
@ 30% - 50%
® >50%
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SURVEY QUESTIONS

@® None

® <15%

® 15% - 30%
@® 30% - 50%
® >50%
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WHAT ARE YOU MOST INTERESTED
IN LEARNING?
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‘ Hypertension Management

‘ Virtual Care Modalities

‘ Leveraging Virtual Care

‘ Implementing Innovation

‘ Managing Change
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HYPER
MANAGEME

New Definition of Hypertension

Systolic BP greater than or equal to 130 mmHg, and diastolic BP

greater or equal to 80 mmHg, or currently taking medications.

For an adult 45 years of age without hypertension, the 40-year risk for developing
hypertension is 93% for African Americans, 92% for Hispanics, 86% for whites, and 84%

for Chinese adults.

J Am Coll Cardiol 2018:71:e127-e248. MEDICINE of THE HIGHEST ORDER
Source:
CHCANYS Webinar
April 2022
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Hypertension Epidemic

o Hypertension is often termed the “silent killer” because many people with high

blood pressure (BP) do not know they have the disease until it has progressed.

o Uncontrolled high BP leads to numerous complications including, but not limited

to, heart attack, stroke, aneurysm, heart failure, renal failure, and dementia.

o Hypertension is the primary modifiable risk factor for the development of CVD.

MEDICINE of THE HIGHEST ORDER ALTIOKA) UR

MEDICINE
Source:

CHCANYS Webinar
April 2022

Hypertension is highly prevalent and a
significant contributor to cardiovascular
. disease

Hypertension affects an estimated 46% of the US adult
population, about 116 million people

Treatment of hypertension reduces the risk of stroke, myocardial
infarction, and heart failure by 15-64%

Rates of hypertension control are poor, ranging from 40-
60%, with variability by sex and self-identified race/ethnicity

Source: MEDICINE of THE HIGHEST ORDER
CHCANYS Webinar
April 2022




Prevalence Estimates of Diagnosed HTN in New York State, by county

Percentage of adults with diagnosed hypertension, New York State, BRFSS 2016

In New York State (NYS), an estimated 4.9 million
people, or 31.7% of the adult population, have been
diagnosed with HTN.

The prevalence of diagnosed HBP varies by county,
from 21.2% in New York County to 44.2% in Jefferson
County.

The counties with the highest prevalence rates are:
Jefferson (44.2%), Allegany (42.1%), Wayne and
Wyoming (40.0%), Greene and Schoharie (39.8%), and
Seneca (39.4%).

Percentage of Adults with Diagnosed Hypertension
Quartile Distribution by County
21.20% - 31.57%

31.58% - 34.45%
34.46% - 37.57%
37.58% - 44.20%

Q¥ e Yok | Department
R S$TATE | of Health
https://www.health.ny.gov/statistics/prevention/injury_prevention/information_for_action/docs/2018-08_ifa_report.pdf
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CHCANYS Webinar

April 2022

HTN is a significant contributor to CVD
morbidity and mortality

Clinical trials have shown that treatment of hypertension reduces
the risk of cardiovascular disease outcomes:

Stroke 35-40%
Myocardial infarction 15-25%

Heart failure Up to 64%
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VIRTUAL CARE

VIRTUAL CARE

Telehealth

Delivering Care at a Distance

Telemedicine
Practicing Medicine at a Distance
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A Telehealth
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VIRTUAL CARE MODALITIES

Audio/video
TeleVisits




LEVERAGING
VIRTUAL CARE FOR
HYPERTENSION
MANAGEMENT

WHY VIRTUAL CARE FOR HTN?
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COMPLIANCE:
Submitting to a
Wish, Request, or Demand

ADHERENCE:
Sticking to a Plan
or Regimen

The Evolution Of

Compliance

Adherence

ENGAGEMENT:
Participation and contribution
fo achieve agreed-on objectives

Engagement
W
— o : .
° ° Self-motivated, i
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e Multiple comorbid conditions

*Visual, hearing, cognitive impairment

e Health literacy

e [nadequate knowledge of medications and disease
« Fear of dependence, stigma, adverse effects

Clinician

¢ Prescription of complex drug regimens
« Ineffective communication

¢ Clinician inertia

¢ Provision of care by multiple providers

* Office visit time limitations
e Limited access to care
e Formulary changes/restrictions, high drug costs
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INCREASING ACTIVATION TO
OVERCOME “ADHERENCE"” BARRIERS
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VIRTUAL CARESMODALIHESSFORN 11\ ¥, (€7, 1§

Audio/video
TeleVisits

Continuous
Remote
Physiologic
Monitoring (RPM)

Store & forward
photos, audio,
video, or data

IMPLEMENTING
VIRTUAL CARE SERVICES
FOR HYPERTENSION MANAGEMENT




The Problem in Healthcare is not the
Lack of Innovation.

The Problem is the
Lack of Innovation Adoption.

THE PROBLEM

(c) 2020-202 by Ingenium Consulting Group, Inc.
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Project Change

Leadership Management | | Management

Agile Design Workflow
Approach Thinking Centric
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LEADERSH'P Leadership
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PROJECT MANAGEMENT Project

Management
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CHANGE MANAGEMENT Change

Management
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Management
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WITHOUT Change
CHANGE MANAGEMENT... Management
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ADKAR MODEL FOR
SUCCESSFUL, SUSTAINABLE CHANGE

Awareness Desire Knowledge Ability Reinforcement

Desire Knowledge Ability Reinforcement
Awareness m Knowledge Ability Reinforcement
Awareness Desire Ability Reinforcement
Awareness Desire Knowledge Reinforcement

5 Awareness Desire Knowledge Ability Reinforcement um
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Ingenium
Telehealth Service
Launch Process

w Business Clinical

Case Case Case
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STRATEGIC CASE
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CLINICAL CASE
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ACTION
ITEMS

Optimizing Hypertension Management
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WHAT ARE YOU MOST INTERESTED
IN LEARNING?
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See you next Thursday, March 2 @ 9 AM!




