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ABOUT YOU!

Which Virtual Care Modalities do your providers currently use on a regular basis for patient care?

12 responses

Audio Only (phone) 7 (58.3%)

Audio/Video Visits ("TeleVisits") 9 (75%)

Remote Exams (e.g., digital ste...}—0 (0%)

Secure Messaging (patient port... 4 (33.3%)

Secure Messaging (not through... 3 (25%)

N\

Remote Physiological Monitori... 7 (58.3%)

Store & Forward[—0 (0%)

DTX - Digital Therapeutics (apps){—0 (0%)

* Many use Tele Visits, still many Telephone
+ A few using messaging

— * No remote exams, Digital Therapeutics o) Ingenium
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Advisors
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Audio cnly {phone) . Audio only {phone) Audio Cnly {phone) Audio Gnly {phone)
Audio/Video Visits ('TeleYisits®) Audio/Video Visits ("TeleVisits®) Audio/Video Visits (' TeleVisits") Audio/video Visits ("Televisits®)
Secure Messaging (patient portal) Secure Messaging (patient portal) Remote Physiological Monitoring {RPM) l

Remote Physiclogical Monitoring {RPM)

Audio/Video Visits ("TeleVisits") Audio/Video Visits ("TeleVisits") Audio/Video Visits (' TeleVisits")

Secure Messaging (patient portal) Secure Messaging (patient portal)
Secure Messaging (not through EHR)

Remote Physiological Monitoring (RPR)

Audio Gnly {phona)

Secure Messaging (not through EHR)

Remote Physiological Monitoring (RPM) Remote Physiological Monitoring {RPM)

What types of training have you provided for your providers and staff?

12 responses
6 (50%)
4 (33.3%)
4 (33.3%)
7 (58.3%)
2 (16.7%) /
1(8.3%)
1(8.3%)

1 (8.3%)

1(8.3%)
0 2 4 6 8

Telehealth Strategy
Telehealth Workflows
Clinical Guidelines
Telehealth Policy
Telehealth Technology
Webside Manners
Virtual Exams

Organization still in planning ph...
Best Practices

None currently

NA

Most train on technology
Some on Workflows
Few on Webside Manners

]
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SURVEY QUESTIONS

@ None

® <10%

® 10%-20%
@ 30% - 50%
® >50%
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SURVEY QUESTIONS

@ None

® <15%

® 15%-30%
@ 30% - 50%
® >50%
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K ) Virtual Care, Change Management
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\ ) 7 Elements of Telehealth Success

C) Launching & Optimizing

) Q&A

) Pt. Engagement Strategies
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VIRTUAL CARE

Telehealth

Delivering Care at a Distance

Telemedicine
Practicing Medicine at a Distance

/

[ A Telehealth Taxonomy
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VIRTUAL CARE MODALITIES
L

CHANGE MANAGEMENT Change

Management
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ADKAR MODEL FOR
SUCCESSFUL, SUSTAINABLE CHANGE

\_J—_\
Awareness Desire Knowledge Ability Reinforcement

Desire Knowledge Ability Reinforcement
Awareness m Knowledge Ability Reinforcement
Awareness Desire Ability Reinforcement
Awareness Desire Knowledge Reinforcement
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HYPERTENSION MANAGEMEN

Ml
plﬁf:se
unmute
yourself

OVERCOMING BARRIERS TO £
CONTROLLED BLOOD PRESSURE




o Ingenium

COMMUNITY

HEALTH CARE o %
o S et

ASSOCIATION
of New York State

COMMUNITY e .
HEALTH CARE E: Digital Health

ASSOCIATION .
of New York State Advisors




The Evolution Of .
Patient Care Participation ;f,‘gx;;':g”gﬁ;

: Wish, Request, or Demand
Compliance
()m

ADHERENCE:
Sticking to a Plan

Adherence or Regimen

() ENGAGEMENT:
Participation and contributio

Engagement to achieve agreed-on objectives
(]

| Self-motivated, proactive
actions to achieve personal goals

——

INTERACTIVE PA
MODALITIES
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Video Visits Audio Only

VIDEO VS. AUDIO ONLY

Why Physicians Don®t Like
Being on Camera

EHR integration? Compare with in person care...
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SECURE MESSAGING
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G2 Grid® for HIPAA Compliant Messaging

91 Listings in HIPAA Compliant Messaging Available
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7 ELEMENTS OF SUCCESSFUL
VIRTUAL INTERACTIVE CARE SERVICES

Telehealth Telehealth
Policy Workflows

Clinical Telehealth Telehealth
Guidelines Strategy Technology

Webside
Manners & Telehealth

VirtualExams Support

.
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TELEHEALTH POLICY ELEMENTS “poir

Don’t mix Procedures with Policy!

Policies change infrequently.
COMMUNITY Procedures should be continuously improved. Dngeniu
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Telehealth
Workflows

unmute
yourself
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Telehealth . Telehealth | Telehealth

Scheduling Onboarding Rooming
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Telehealth Telehealth Telehealth
Post Visit Follow Up Billing
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WORKFLOW ELEMENTS Workfiows
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TELEHEALTH SCHEDULING WORKFLOW ...
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Telehealth
Workflows

Alternate Scenario
Expected Variations

Exception Scenario @ Q

possible breakdowns Alternate Exception / %

lease
WORKFLOW DESIGN :oﬂi’é?f
Alternate Scenarios
BY SCENARIO

Telehealth

Workflows

Common Current State |Cost of Current State
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Telehealth
Technology

Don’t put the horse behind the cart
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WORKFLOW  »

Clinical Tool

NOT a technology
NOT a distinct service
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TECHNOLOGY

Everybody Practices
on Top of their License!
“Do only the things
that only they can do.”
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Telehealth

Clinician System Patient Systen et

TECHNOLOGY CONSIDERATIONS
FOR VIDEO VISITS

VALUE C
Webside

(1 X Manners &
VirtualExams
Increased Clinician Comfort & Confidence

Improved Clinician Higher Clinician
Regard of Telehealth Satisfaction with Job

Patient Privacy Patients
Better Maintained More At Ease

Higher Patient Satisfaction
Higher Patient Engagement
Increased Follow-up Visits

Improved Health Outcomes
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Webside
Manners &

C H EAT S H E ET VirtualExams

[ Eye Contact for 30 seconds j [ Periodic Eye Contact

CLINICIAN SETUP ACKNOWLEDGE L ENSURE PATIENT

Background Back round Noises Comfort Privacy
) 9

Body Language:
Leaning Back & Leaning In

Camera Looking t Newness Benefits
Position Elsewhere

Before the Visit At the Beginning During th 4

]
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CLINICAL GUIDELINES Gutdelines
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OPERATIONAL SUPPORT Suppert
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TECHNICAL SUPPORT Support
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Telehealth

LAUNCH SUPPORT Support

elehealth Launch Methodologg'g‘r:qg,
Service Verification

Business Clinical
Case Case

%

Service Definition

Workflow" § Technology S;?ra .

Service Service
Validation Implementation
Organizational .
Change Deploy
Methods ment
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Telehealth TechChecksM
Checklist

Location

Lighting Technology

Background Connectivity

Camera

Angle Joining

TELEHEALTH
TECHCHECKS

WHY USE A TELEHEALTH STRATEGY?

__ " Awareness ‘

Allocate Provide
Resources Clarity

| Use a
Telehealth
Strategy

Prioritize
Projects

Establish
Focus

Telehealth
Support

/

Telehealth
Strategy




Telehealth Vision

Telehealth Mission

Strategic Themes & Strategies

Service
People
Growth

Telehealth
Policy

Clinical
Guidelines

Webside
Manners &
VirtualExams

Quality
Finance

Community

Telehealth
Workflows

Telehealth
Technology

Telehealth
Support
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CEO
Opening Remarks Opening Remarks
(Strategy) ~ (Strategy)

Technology Clinical Guidelines

= : Policy Review
Training Review

Webside Manners Virtual Exam
~ Training ~ Overview

TELEHEALTH CLINICIAN TRAINING
AGENDA
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0 Digital Health
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OPTIMIZING & IMPLEMENTING
VIRTUAL INTERACTIVE PATIENT CARE
SERVICES




Ingenium
Telehealth Service
Launch Process

* Business Clinical

Case Case Case

Workflow  Technology Op.erat.lo— /
nalization
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WORKFLOW
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After the Q&A

Your Interest

Pt. Engagement
Strategies

Key Takeaways
Action ltems

Webinars Outlookv/

Contact Info: 4

N COMMUNITY @) Ingenium
)/ Eotinon 657-Ingenium (464-3648) /\4.0 Digital Health

of New York State Advisors




WHAT ARE YOL

AN

More to come
in session 5

Session 3
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ENGAGEMENT STRATEGIES
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KEY
TAKEAWAYS
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SAMPLE ACTION ITEM
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See you next Thursday, March2 @ 9 AM!




