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@ Virtual Care & Hypertension
Q Implementing & Launching Virtual Care
@ RPM People, Processes, Tools & Technology
e Case Study #1: AdvantageHealth
@ Case Study #2: Sun River Health
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Please find below the webinar recordings and links to the presentation slides (click
on the image to open the PDF).

You will also find instructions on how to schedule your organization's consulting
session as well as additional resources.

For any questions contact Christian at christian.milaster@ingeniumadvisors.net or
(657) 464-3648.
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VIRTUAL CARE

VIRTUAL CARE

Telehealth

Delivering Care at a Distance

Telemedicine /

Practicing Medicine at a Distance
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Blood Pressure
pulation.

New Definition of Hypertension

Systolic BP greater than or equal to 130 mmHg, and diastolic BP

greater or equal to 80 mmHg, or currently taking medications.

130 : 80

For an adult 45 years of age without hypertension, the 40-year risk for developing
hypertension is 93% for African Americans, 92% for Hispanics, 86% for whites, and 84%

for Chinese adults.

J Am Coll Cardiol 2018:71-6127-e248. MEDICINE of THE HIGHEST ORDER \Jl\.‘;%\%?l!}
Source: A
CHCANYS Webinar
April 2022
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HTN is a significant contributor to CVD
morbidity and mortality

Clinical trials have shown that treatment of hypertension reduces
the risk of cardiovascular disease outcomes:

Stroke 35-40%
Myocardial infarction 15-25%
Heart failure Up to 64%
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Limited or Lack of

Access

Awareness, to Care
Knowledge time
money
transportation

Activation Multiple

Engagement Chronic
. Conditions
Compliance : :
including

Adherence mental health
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The Evolution Of COMPLIANGE:

Patient Care Participation Submitting fo a
Wish, Request, or Demand

Comphance ADHERENCE:
Sticking to a Plan
Adherence SRS .
ENGAGEMENT: /
Participation and contribution /
Engagement to achieve agreed-on objectives

e ———

Self-motivated, proactive

ACtlvatlon actions to achieve personal goals
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IMPLEMENTING
VIRTUAL CARE SERVICES

FOR
OPTIMIZED HYPERTENSION MANAGEMENT

Design Workflow
Thinking Centric
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Change
Management
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AD
SUCCESSFUL,

Awareness Desire Knowledge Ability Reinforcement : CHANGE!

Desire Knowledge Ability Reinforcement -m
m Knowledge Ability HETN GG Resistance

Awareness Desire
Awareness Desire Knowledge

Ability

Awareness

Ability CENGIE A 1 Reluctance
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Service Verification

Service Definition
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Ingenium
Telehealth Service
Launch Process
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Are you still using
Telehealth Pilots?
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VALIDATE ASSUMPTIONS  concept
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RECAP:
RPM PEOPLE & PROCESSES




COMMUNITY o Ingenium

HEALTH CARE Py
ASSOCIATION “ t (o) Digital Health

of New York State Advisors

- RPM System
Data Management
(Dashboard)
Data Presentation
(Graphs)
Data Analysis
Secure (Alerts)

Cloud Augmented Intelligence (Al)
Storage (Trends)

I
I
I
I
: EMR/EHR
I

COLLECTION TRANSMISSION STORAGE
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(1) Identification (2) Enrollment

Qualify suitable patients. Assess clinical, Create Order. Obtain consent.
psycho-social, technical factors. Initial training?

~
N
\
\
\ .
' (3) Equipment Setup
Continual monitoring. Resolution of issues. ] Setup and verify equipment at

Escalation when warranted patient's home.

(6) Refurbishing

Cleaning and Calibration. Patient follow-up and/or tracking.

(5) Recovery

De-Enrollment. Equipment Recovery.
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Everybody Practices
on Top of their License!

1/ “Do only the things
that only they can
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Vital Sign Devices Monitoring
Vital Sign

Home Hub/Tablet Data Collection,

Transmission
Review & Analysis

Clinical Dashboard
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RPM VENDOR OPTIONS
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Vital Sign Devices Monitoring
Vital Sign
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Deployment & Setup
Retrieval & Refurbishing

Technical/Operational
Support

Clinical Management

COMMUNITY

HEALTH CARE
ASSOCIATION
of New York State

BYOD
Call
In

/

£ ®) Ingenium
O Digital Health
Advisors



CASE STUDY #1

(Rdvantagecare

AdvantageCare
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CASE STUDY #2

Sun River Health ™"

Sun River Health

>

. Vi

(o] Ingenium
o Digital Health
Advisors




== Meeting Chat = O X

m What staff roles made up/make up Sun River support
staff in both phases?
Djene Keita to Everyone 2:11 pM

@ Thank you for sharing, what were some of things the
champs did ?
Mary Fullam to Everyone 2:12 pm

What was the responsibility of the champions?

o, Who can see your messages? Recording On
=

To: MEGERGIRGILEVEE (Direct Message)
I. pP€ Mmessage nere
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IMPLEMENTING |
A MULTI-DISCIPLINARY APPROA

. Project Change
Leadership || anagement | | Management

Agile Design Workflow /

Approach Thinking Centric
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Awareness Desire Knowledge Ability Reinforcement [ CHANGE!

Desire Knowledge Ability Reinforcement ‘W
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Awareness Desire Knowledge Ability CENGIE A 1 Reluctance
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Agile
Approach

AGILE APPROACH

What's the

simplest

thing that

could
possibly
work?
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Design
Thinking

DESIGN THINKING
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Empathize Design Ideate Prototype Validate
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Workflow
Centric

WORKFLOW CENTRIC

UPSTREAM CORE DOWNSTREAM /
PROCESSES WORKFLOW PROCESSES
TECHNOLOGY
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Telehealth
Workflows

Happy Day Scenario

Typical, 80% of the time

Alternate Scenario
Expected Variations

Exception Scenario @
possible breakdowns Alternate Exceptio —
ple

eqse

WORKFLOW DESIGN Telehealth Scheduling 32%@%
Alternate Scenarios
BY SCENARIO




e behind the cart

Everybody Practices
on Top of their License!
1/ “Do only the things
that only they can do.”
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Project Management & Facilitation
RPM Strategy & Objectives

RPM Business &

RPM Process/Workflow Design
RPM Performance Dashboard Workflow
Patient Selection Criteria & Process

Vendor-Optimized Workflow
RPM Service Proof-of-Concept - Deploy-
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Operatio-
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Technology

Concept ment
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Technology
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After the Q&A

LCYAELCEVEVE
Action ltems

Next Steps

Contact Info:

Christian.Milaster@IngeniumAdvisors.net

IngeniumDigitalHealth.com .
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Optimizing Hypertension Management
With Virtual Care

Interactive Patient Care
for Optimizing Hypertension Management

Remote Physiological Monitoring: Remote Physiological Monitoring: /
People & Processes Technology & Vendors
/ /
Implementing / '
Virtual Care Services Tue,
Apr 18
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VIRTUAL INTER

- |

Telehealth Telehealth
Policy Workflows

Clinical Telehealth
Guidelines Technology

Webside
Manners & Telehealth

VirtualExams Support
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Telehealth

Telehealth
Rooming

_________________________

Telehealth
Onboarding

Telehealth
Scheduling
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plﬂnse
unmute
yourself

/24

Telehealth
Billing

Telehealth Telehealth
Post Visit Follow Up
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Telehealth
Workflows

Happy Day Scenario

Typical, 80% of the time

Alternate Scenario
Expected Variations

Exception Scenario

POSSI ble breakdowns Alternate Exceptio
/

WORKFLOW DESIGN Telehealth Scheduling
Alternate Scenarios
BY SCENARIO

pler‘iase
unmute
yourself

VALUE OF =
“VIDEO CARE” genners &

Increased Clinician Comfort & Confidence

Improved Clinician Higher Clinician
Regard of Telehealth Satisfaction with Job

Patient Privacy Patients
Better Maintained More At Ease

Higher Patient Satisfaction
Higher Patient Engagement
Increased Follow-up Visits

Improved Health Outcomes
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Webside

WEBSIDE MAN e
CHEAT SHEET WemErams

[ Eye Contact for 30 seconds ] [ Periodic Eye Contact j
( CLINICIAN SETUP h ACKNOWLEDGE [ ENSURE PATIENT )
[ Background ] [ Background ] [ Noises ] [ Comfort ] [ Privacy ] /
\
Camera Looking [ Newness ] [ Benefits ] ( Body Language: ¢</
\ Position Elsewhere )) ( Leaning Back & LeaningIn

Before the Visit At the Beginning During th /is4
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Operational Technical

Support Support /
Optimization Launch /
Support Support
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2 B Telehealth
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: Support
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Location

Lightmg Technology J
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Background Privacy Connectivity
Camera
Angle Joining

Video TELEHEALTH
O TECHCHECKS
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2 WHY USE A TELEHEALTH STRATEGY?

Raise
Awareness |

Telehealth

Allocate Provide
Resources Clarity

Use a

Telehealth
Strategy
to

Prioritize Create
Projects Desire

Establish

Focus




Telehealth Vision Telehealth Mission

Strategic Themes & Strategies

Alignment with Organizational Strategy

 sevee | iy
— peore | Frame
o | Community
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Telehealth Telehealth
Policy Workflows

Telehealth
Technology

Webside
Manners & Telehealth

VirtualExams Support
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CEO
Opening Remarks
(Strategy)

Technology
Training

Webside Manners
Training

CMO
Opening Remarks
(Strategy)

Clinical Guidelines
Review

Virtual Exam
Overview

TELEHEALTH CLINICIAN TRAINING
AGENDA
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