
Conflict Resolution
Training

M Y R A G O L D E N . C O M

Address issues in 6 proven steps

6 STEP CONVERSATION

Keep Blamers and Subject-
Changers Focused

FOCUSED CONVERSATIONS

Proactive Conversation Prep

K F D



They don’t trust you

They fear something

They see you as a threat to getting what they want

When People Push Back

copyright 2022 Myra Golen Seminars, LLC + myragolden.com 

In problem situations, the issue isn't the issue.

_____________________________________ becomes the issue



K F D
3 preparations You Need to make Before Talking to An

Employee about an Issue

Know

Feel

Do

C O P Y R I G H T  2 0 2 2  M Y R A  G O L D E N  S E M I N A R S ,  L L C  +  M Y R A G O L D E N . C O M  



6 Steps to
Addressing issues

Describe the problem and your

expectations

Get agreement that the problem

exists

Pause to let the person respond

Discuss solutions

Create a (Performance) plan

Follow-up

Adapt to apply in conversations 

1.

2.

3.

4.

5.

6.
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6 Steps to
Addressing issues

Notes Space



Make notes On how you'll adopt and apply what

you've learned so far.

Adopt & Apply
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Validate by echoing back the person's last 3

words

Label the person's reaction:

“It seems like…”

“It sounds like…”

“It looks like…”

Tip: Avoid how, why, and what questions at this

point because they make employees feel

attacked

Validation & Labeling help remove
Resistance 
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Redirect subject-changers back to focus:

“How does this relate to your performance?”

“I respect the fact that we disagree on the

meaning of the word “abrasive.”

“How can I help you get this roadblock

removed?”

“What seems to be the difficulty here?”

“I’m sure this is not how it seems to you, but I

need you to see____.”

“This is about you and your____.”

Keeping subject-changers focused
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Redirect subject-changers back to focus:

“How does this relate to your performance?”

“I respect the fact that we disagree on the meaning of the

word “abrasive.”

“How can I help you get this roadblock removed?”

“What seems to be the difficulty here?”

“I’m sure this is not how it seems to you, but I need you to

see____.”

“This is about you and your____.”

Keeping subject-changers focused
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(Even if you don't have the answers)

Here's what we Know

here's what we've done

Here's what's next

 

 

Notes

Guiding conversations forward
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Hot Stove Approach
Remove Resistance and Be Fair

  
Your feedback must be:

Foreseeable

Immediate

Consistent

Impersonal

C O P Y R I G H T  2 0 2 2 M Y R A  G O L D E N  S E M I N A R S ,  L L C  +  M Y R A G O L D E N . C O M  

Created by Professor Douglas McGregor



List your Mokitas Here:

Mokitas
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H O W  W I L L  Y O U  R E M O V E  Y O U R  M O K I T A S ?



 

Specific 
The technique I will try next week: 
 

The type of challenge I will focus on for this commitment:

 

Measurable
Ways to measure results and maintain accountability:

Attainable 
Situations in which I will apply this technique:

Relevant
How results of this commitment relate my performance goals:

Time Phased
The first action I will take and when I will take it:
 

Setting a SMART Goal for 
Resolving Conflict



Notes  Notes Notes
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