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”The future depends on 
what we do in the present.

- Mohandas K. Gandhi



(van Dernoot Lipsky, 2009)
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https://traumastewardship.com/inside-the-book/


(Berinato, 2020; Tedeschi & Calhoun, 1995; Weir, 2020)
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Creating Meaning

Possible Impact of the Work Description

Vicarious Resilience (VR)
Positive meaning-making and shift of an 
individual’s experience as a result of witnessing 
the resilience of others.

Vicarious Post-Traumatic Growth 
(VPTG)

Development of positive changes and growth in 
an individual’s world view as a result of 
witnessing others’ growth after trauma.
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Impacts of Vicarious Resilience
• Experiencing patients as models and important sources of information for the worker’s 

own learning about coping with trauma and hardships
• Increased capacity for remaining present while listening to others’ trauma narratives
• Increased consciousness about power relative to social location
• Understanding and valuing spiritual dimensions of healing
• Reaffirming the value of the work
• Increased capacity for resourcefulness
• Greater empathy and compassion for others
• Changes in personal goals and perspectives
• Increased self-awareness and self-care practices 
• Appreciation for others’ strength and tenacity
• Regaining hope and optimism

6

(Killian et al., 2017)



Impacts of Vicarious Post-Traumatic Growth

• Improved personal relationships and increased pleasure derived from 
being around people we love
• Seeing and embracing new possibilities – personal and professional
• Increased emotional strength and resilience
• Greater spiritual connection
• A heightened sense of appreciation and gratitude 

toward life altogether
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(Yi et al., 2018) 



What Helps: Supporting VR, VPTG, and Meaning-Making
Health Center and Leadership-Level Actions/Considerations

Encourage, meaningfully support, and model taking care of self

Trust staff, honor autonomy, and support empowerment to realize the mission/vision/values

Provide training opportunities to increase education and awareness around the impacts of the
work (including the positive ones)

Introduce and intentionally discuss the concepts of meaning-making, VR, and VPTG in 
team/staff meetings/huddles, case consultation, and supervision

Acknowledge and encourage sharing of “wins” and positive experiences/outcomes during staff 
connection points
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(Kang et al., 2018; Killian, 2018; Reynolds, 2020; Wendt Center, n.d.)



What Helps: Supporting VR, VPTG, and Meaning-Making
Individual Actions/Considerations

Take intentional pause to check in with yourself and notice what is happening for you 
during positive, meaningful moments 

Take care of your body with movement, nutritious foods, water, and rest

Establish and maintain healthy professional boundaries, prioritizing what matters most

Look for and intentionally notice resilience/PTG in patients/colleagues

Maintain quality social support/peer relationships
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(Kang et al., 2018; Killian, 2018; Reynolds, 2020; Wendt Center, n.d.)
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(The Institute on Trauma and Trauma-Informed Care, 2020)



providing person-
centered, quality care

supporting others in 
reaching their goals

easing the burden of 
suffering

witnessing progress 
made over time

people sharing 
important details about 
what improved health 

has done for them

seeing people 
overcome hardship

working with an 
amazing team
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Reflection Point: What Gives You Purpose and Meaning in Your Work?



Additional Resources on Creating Meaning
• Tools to Measure Concepts Explored
• Post-Traumatic Growth Inventory (PTGI)
• Vicarious Resilience Scale (VRS)
• Professional Quality of Life (ProQOL) Scale

• HealthLeaders – Purpose and Meaning Essential to Creating Joy in Healthcare Workplaces

• American Medical Association - Creating a Resilient Organization for Health Care Workers During a Crisis 

• Canadian Mental Health Association of New Brunswick – Vicarious Resilience for Healthcare

• Institute for Healthcare Improvement – “What Matters To You?” Conversation Guide

https://results.wa.gov/sites/default/files/WendyFraser_Oct28_HANDOUT.pdf
https://drive.google.com/file/d/194CK8fyPBv3SIKtfoyKrRvSTVDrNHbrM/view?usp=sharing
https://proqol.org/proqol-health-measure
https://www.healthleadersmedia.com/clinical-care/purpose-and-meaning-essential-creating-joy-healthcare-workplaces
https://www.ama-assn.org/practice-management/sustainability/creating-resilient-organization-health-care-workers-during
https://youtu.be/AVaZrUMB8ZQ
https://hcifonline.org/wp-content/uploads/2018/04/Balik_IHITool_ImprovingJoyinWork_WhatMatterstoYouConversationGuide.pdf

